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01. Welcome to Our Connected
Neighbourhoods

Making ____________________ more dementia inclusive

02. About Our Neighbourhood
A little about our neighbourhood and the project we would like to happen here.

Add some images

03. Who is involved?

Who is round the table and what do they bring to the table?

Who might you still need to involve?

04. What key areas would you focus
on to make visible changes?
How we feel
Outdoor spaces
Buildings and
about our
and how we
venues we spend
move around
neighbourhood
time in

What makes
our
neighbourhood
unique?

05. The Neighbourhood Compass
4. ADAPT

1. SNAP

3. NAP

2. MAP

Right Tools + Right Engagement = Right Conversation

OUR CONNECTED NEIGHBOURHOODS - PLANNING OUR DEMENTIA ENABLING JOURNEY

NEIGHBOURHOOD COMPASS: A CLOSER LOOK
1. SNAP

Taking a snapshot of our neighbourhood
Attend an OCN roadshow
workshop

Form a
Neighbourhood Group

Make a statement of
intent

The SNAP stage is about taking a first look at our
neighbourhood and what it is missing to be truly Dementiaenabling. We may already have an established Neighbourhood
Group, or we might have a personal experience of Dementia, or
an interest in doing more, but still need to create more
connections.
Attending an OCN workshop is the first step; this will provide
an overview of the tools and resources available and access to
the experience gained during the OCN project. Through some
initial exercises we will be encouraged to start defining what
our neighbourhood is and what it needs. We should leave the
OCN workshop with a clearer idea of how to work with our
neighbourhood group, and with a 'statement of intent' for our
Dementia-enabling journey.

OUR CONNECTED NEIGHBOURHOODS - PLANNING OUR DEMENTIA ENABLING JOURNEY

NEIGHBOURHOOD COMPASS: A CLOSER LOOK
2. MAP

Mapping and getting to know our neighbourhood
Map Our Neighbourhood

Assess How good is
Our Place

Define priorities

The MAP stage is about looking at what’s in our
neighbourhood and reflecting on our personal experience and
that of our community. This will allow us to define clear
priorities and get to the next stage ready to make our plan of
action.
There are two main steps in the MAP stage, we can decide to
follow the order we suggest, or to select the tools that are
more tailored to our current needs. At the end of this process,
we should have an initial understanding of what our priorities
might be, and we will be ready to move to the NAP stage,
where we plan our actions.
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NEIGHBOURHOOD COMPASS: A CLOSER LOOK
3. NAP
Building our Neighbourhood Action Plan
Consider the foundations of
neighbourhood-based work

Select the best approach

Draft a NAP:
Neighbourhood
Action Plan

After mapping our neighbourhood, and identifying our
priorities for action, the NAP stage is about making our plan
of action and deciding what is the best approach based on
what we want to achieve.
The NAP stage includes looking at the foundations of
neighbourhood-based work, and the various strands of work
that we could undertake. Alongside navigating this
information, here we will have the opportunity to build our
own Neighbourhood Action Plan.
We should tailor it to the specific needs identified in the
previous stages, our NAP might not end up including all the
sections suggested.
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NEIGHBOURHOOD COMPASS: A CLOSER LOOK
4. ADAPT
Acting on our priorities, evaluating the impact, then starting again
Conduct a programme of
activities

Evaluate and measure
impact

Reflect
on the experience

The ADAPT stage is where we get to make some practical
changes happen. After mapping our neighbourhood and
building our NAP, this stage is all about running our own
tailored programme of activities, depending on what
approach have we decided to adopt.
After running the programme of activities, we should take a
moment to measure the impact of our work and celebrate our
successes.
We designed this journey as a circle rather than a straight
timeline. The reason for this is that at the end of a process
there should always be a time for reflection and evaluation,
which might lead to starting parts of the project again although with a different focus and increased experience.

06. Navigating the tools

07. Statement of intent
Our Neighbourhood Group ______________________________ commits to taking a dementia-enabling journey
in _________________________ using the Neighbourhood Compass and the tools and resources developed by
OCN.
We will work towards making our neighbourhood dementia friendly by (how are we planning to prepare
ourselves for the journey):
___________________________________________________________________________________________________
___________________________________________________________________________________________________
We will commit regular time to work through the tools as a group, and with the support of the OCN team and
volunteers. We understand that we are part of a pilot project and that the tools included are still being
improved; this will be an opportunity for us to shape the development of the final version of the tools, while
testing out some practical approaches that will promote visible changes in our neighbourhood.
Our next workshop will be on ____/____/____, and we have agreed to start from the MAP/NAP/ADAPT Stage
(select one).

08. What you can expect from OCN
Being one of the pilot groups is an opportunity to introduce the tools to each group and to trial and test a selection
with the aim of learning from and finalising our prototype model, capturing evidence and case studies and
support small but we hope impactful changes and sustained interest in each neighbourhood.
Our support includes:
- being part of a time-limited peer learning group across the neighbourhoods, and testing this approach
- full and detailed induction and coaching throughout to trial and test the tools, and adapt to suit your project
- limited support to facilitate some sessions if helpful, especially to help you get started
- practical support from experienced volunteers on developing conversations with people affected by dementia
- a case study by evaluation experts to support you to learn from your project
- ways to network and communicate about your project via our blog and website, as well as social media and
press.
-being part of an exciting opportunity to shape the dementia-inclusive neighbourhoods of the future!

Contacts
For support you can contact us here:
Email: info@ourconnectedneighbourhoods.org
Phone: Kevin - 07384367544, or Silvia - 07931230515
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