
Recruiting volunteers into our project and enabling
them to become fully involved

Volunteers have played a central role in OCN’s success. Through consistent
commitment volunteers have supported and influenced all areas of the project. We
hope the following information is useful to you and your neighbourhood when
involving volunteers.

OCN Philosophy 

OCN decided on a strong focus on volunteer involvement from the start. We needed
volunteers to truly inform and test ideas, then develop models that could replicate in
local neighbourhoods. Volunteers have the right motivation, passion and commitment.
Volunteers provide honest feedback about what would and wouldn’t work. We hoped
this philosophy would resonate with communities who might benefit from the
approaches and resources. We purposefully looked to recruit a broad range of
volunteer. We were fortunate to recruit honorary professors, experienced third sector
staff, students and retired teachers. We also felt it was important to meaningfully
include and involve people living with dementia and unpaid carers. We recruited
volunteers who were carers and befrienders of people living with dementia. We also
had people living with dementia who were active and involved in all aspects of the
work. 

Quotes 

“Training session was informative, well organised and the staff seem really
enthusiastic about the project, thus, I am really looking forward to getting out there
and getting some responses” 

“So friendly and enthusiastic staff and workers means I’m excited to get started on
the volunteer work. Thought it was fantastic that the time was taken to explain the
different types of dementia. Also loved the way that the different strands (e.g.
environment and architecture and the colour coded loos) are integrated into the
project.” 

“It was very interactive and enjoyable, felt very welcomed and it made me feel even
more excited about getting started. Thank you for this opportunity.” 

“Excellent and informative session, pitched at exactly the right level for volunteers”



Approach

OCN took a robust approach to volunteer recruitment and selection. This was
facilitated by a process taking part over two sessions. Everything was underpinned
using an equality and diversity approach. To be confident the volunteers selected
were the right people for the role, we wanted volunteers who had positive regard for
every protected characteristic and differences between people. 

Hint and Tips
Whilst a robust process like this may take a bit longer, we experienced the benefit
paying off tenfold, throughout the length of the project. We were able to recruit high
calibre and dedicated volunteers who stuck with the project all the way. The
volunteers contributed a great deal of quality to the work.
OCN feels the highest priority should be given to recruiting volunteers from your
neighbourhood, who have lived experience of dementia (directly, indirectly or both).
Whilst this should be a priority, there will be other interested people who have local
connections and can make valuable contributions. Ultimately you will have a feel for
the mix that’s right for your project. 

Not every group might choose the same approach as OCN. Some may already have
their own processes in place or be more relaxed and ‘grass roots’ in their approach.
Whatever your group may be for more information on volunteer training, selection
and recruitment you can contact:

Your local third sector interface

Volunteer Scotland Guidance

These organisations can offer support and advice tailored to your own needs. 

OCN Partnership Network, NHS, colleges and universities, GP surgeries
Through recruitment sites such as Indeed and volunteer Scotland
Through third sector interfaces CTSI, SVE and CSV
Through public and hospital radio stations
Via social media and word of mouth
Through existing or recently ended research programmes at Stirling University

Recruitment 

We looked to recruit volunteers through several different pathways.
Through project partners and other organisations for example: 

https://www.gov.scot/publications/third-sector-interfaces-contact-details/
https://www.volunteerscotland.net/for-organisations/guidance/


Try and use as many strategies as you can think of to help you find and recruit
your volunteers e.g. people from your own circle of acquaintance or people who
you think may have an interest. 
We spent time writing a clear recruitment advert. This was challenging due to the
complexity of the project, but essential for attracting the right people and
providing clarity on the role.
Volunteers are asked to fill in a volunteer application form. The forms gather basic
contact and availability information from the prospective volunteers. 
Ask local radio stations and hospital radio to do a call out on your behalf.
Consider having one member of the team dedicated to recruitment - especially in
the early stages of your project.
Ensure that your recruitment literature provides potential volunteers with several
means to register their interest.  They may prefer a particular form of
communication for getting back to you, so please ensure you include a telephone
number, an email address or a postal address.
Seek to attract volunteers by word of mouth and by use of social media
Use local advertising – for instance flyers/posters in G.P. surgeries, hospital
waiting rooms, libraries, post offices, churches, colleges and universities.
Connect with your local Third Sector Interface to help discover relevant groups
and charities nearby who can spread the word for you.
Prepare recruitment paperwork in advance e.g. advertising or promotional
materials, information sheets outlining the volunteer role, consent forms and risk
assessments. Think about how to make these as accessible as possible e.g. using
a clear font in a large size and by adopting the right kind of language. 

Hints and Tips

Establish volunteers understand the project and its vision
Explain the volunteering and involvement options 
Try to identify what involvement options they are interested in
Confirm time commitments
Confirm the next steps 
Offer opportunity for people to shape and develop the project from the very start

Prior to being invited to a training and selection session we had an initial contact and
conversation with prospects. This was by phone or in person and provided a chance
to find out what aspects of the role people are interested in and answer any
questions. 

This initial contact is to:

We were clear from the beginning that the project was exploratory and experimental.
We made sure there were a variety of roles to choose from. 



Volunteers want to help and be active. It’s the reason they volunteer. Try to avoid
recruiting volunteers and having nothing for them to do. You will lose volunteers.
Outline some initial volunteering roles and have these ready to offer to those who
were selected. Try to make the opportunities varied so that people with different
amounts of time to spare or particular interests can find something to suit them. 
Build flexibility into the role descriptions and agreements to avoid having to
regularly rewrite role descriptions and ask volunteers to resign new volunteer
agreements.  
Early tasks for volunteers to tackle might include helping to shape the design of
questionnaires, assisting to recruited new participants or holding further
recruitment or information sessions. 
Try to make your initial contact with prospective volunteers as personal as you
can make it (either by phone or over a coffee). This is your opportunity to inform
them about the scope and vision of your project and to get an idea of how
involved they would like to become. You can also discover which aspects of the
volunteering role appeal to them most. In making your contacts, using texts or
emails may be less efficient than you might imagine. You might achieve the same
result in the end, but this will probably require a string of messages.
When signing up a volunteer and gaining their consent (e.g. to being
photographed or quoted) be very mindful of data protection and the need to store
information securely.

Training and selection

OCN took a multidisciplinary partnership approach when delivering the training and
selection. The main volunteer core training and selection was provided by Dave Budd
- Integration and Inclusion Coordinator. Evaluation approach and theory training was
provided by Dr Kainde Manji – Evaluation Lead. Dementia awareness training was
provided by Susan Rendell – Dementia Learning Agent at Alzheimer’s Scotland. This
team provided a high degree of expertise and covered a comprehensive range of
training and information. We also had valuable input to the selection process from the
team as a whole. 

After the training and selection process we had a first meeting with our selected
volunteers to go through the volunteer recruitment pack that should support their
roles. This included volunteer role descriptions, volunteer agreements, and volunteer
expenses procedure.  

Hints and Tips



Once you have a group of volunteers ready to go, you should arrange one or more
information/training sessions for them. The main purpose of this will be to ensure that
they fully understand the project and remain keen to participate. It also gives some
reassurance that they are right for the volunteering roles you have in mind. In
addition, it provides them with training on how to communicate with, and interview,
people living with dementia. Advice on where to source this sort of training?
Think about how you can provide opportunities for your volunteers to meet, establish
bonds and socialise. The aim is to build a closely-knit team as the project goes
forward.

Support volunteers to be involved as much or as little as they like.
Ask volunteers their opinions and take their comments on board. 
Provide real opportunity for volunteers to shape and influence the work. It’s
important for volunteers to feel they are involved in shaping how the project
develops.  
Allow volunteering roles to evolve and change as the project changes. This can
keep the work interesting. 
Check in with volunteers that they are happy with how the role is developing.

Maximising Opportunity for Volunteer Input 

Avoid putting pressure on volunteers to take on more than they feel comfortable with.
Some may decide that the role is not for them and others may want to limit their
contribution to information gathering – both of which are fine. However, a core group
may be willing to become more deeply involved and their support can be very
valuable. Having contributed to securing information and opinions from project
participants, these volunteers will be well placed to help identify what your
neighbourhood needs most to make it more dementia friendly so please take their
opinions into consideration.They may also have formed impressions about what sort
of approaches are most likely to engage local people living with dementia so try to get
volunteers involved in discussions about the use of digital opportunities/ conversation
cafes/ creative workshops/ environmental audits etc. and see if they can add any new
ideas for initiatives. Once these events are up and running volunteers can play a
crucial part in delivering them.  Also, as a project advances, volunteers are in a good
position to help you make evaluations and to assess what aspects need to change
and how.  

Retaining Volunteers

Our experience has shown us that once volunteers are successfully recruited, they are
most likely to stay with project if they feel truly involved and valued. To do this we
recommend the following:



Volunteers are a powerhouse of good. This can be really witnessed in response to the
COVID pandemic. Volunteers are often passionate about what they are doing and
may need little encouragement. It’s very important to recognise and value volunteers
through genuine thanks. A thank you and some recognition is important. If your
organisation or group can manage, then a thank you meal or complementary biscuits
and coffee, are a small way of thanking volunteers and letting them know how much
they are valued.

Recruiting Participants 

Essential to launching an OCN project is finding participants living with dementia
(including unpaid carers) who are willing to share their experiences and tell you what
it is like living in their particular neighbourhood with memory issues. 
Following on from this, the aim will be to involve participants in activities designed to
make their locality more dementia friendly such as environmental audits and the
creation of new social/ creative/ digital opportunities.
The steps to finding and signing up these participants are basically the same as those
suggested for recruiting volunteers, and hopefully you will get an overlap with some
people living with dementia agreeing to join the volunteer team. 
Care should be taken to ensure that people living with dementia understand what
participating in the project involves and what it means for them to give their formal
consent. If they are not in a position to do this, then participation should be limited to
the care giver. It is also important to establish what additional support, if any,
participants might require to take part in the project.


